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Extraordinary Electoral Process
2024-2025

AGENDA

MAY 30 AND 31, 2025




FRIDAY 09.00 - 09.40

MAY 30 Message from the National Electoral Authorities

¢ Intervention by the President of the National Electoral Institute (INE), Guadalupe Taddei
¢ Infervention of the Presiding Magistrate of the Electoral Tribunal of the Judicial Branch of
the Federation (TEPJF), Ménica Arali Soto Fregoso

Moderator: Alberto Guevara, General Director of International Institutional Relations of the
TEPJF

09.40 - 10.00 / BREAK

10.00 - 11.15

Session 2 “Reforms to the Judicial Branch of the Federation”

o Reform to the Mexican Federal Constitution. Executive Director a. i. of the Judiciary
Matters of INE, Juan Manuel Vazquez

* Reform to the General Lay on Electoral Institutions and Procedures, Representor of the
Executive Secretariat of the Temporary Commission for the Extraordinary Electoral Process
for multiple post of the Judiciary Branch of the Federation of INE, Esteban Eduardo Flores

e Electoral disputes on the election of Judiciary Branch of the Federation. Ismael Anaya,
Secretary of the TEPJF

Questions and answers - 30 minutes

Moderator: Head of the International Affairs Unit of INE, Arlene Cabral

11.15 - 11.30 / BREAK

11.30 - 12.45

Session 3 “Preparation of election of the Judiciary Branch”
¢ Modification to electoral geography, Executive Director of the Federal Registry of Voters

of INE, Alejandro Sosa
¢ Reforms to ballots and other electoral materials. Electoral Councilor of INE, Carla

Humphrey
e Disputes on the preparation of the election.
Questions and answers -30 minutes-

Moderator: Director on International Studies and Projects of INE, lulisca Bautista
12.45 - 14.45 / BREAK

14.45 - 15.50

Session 4 “Voting promotion”
e Program “Know them, practice your vote and locate your polling site” to promote voting.
Electoral Councilor of INE, Norma Irene De la Cruz
e Strategies to inform voters and combat misinformation, Head a. i. of the National
Coordination of Press and Media of INE, Carmen Urias
Questions and answers -30 minutes-

Moderator: Director of International Cooperation and Liaison of INE, Rafael Riva-Palacio

15.50
End of daily agenda



SATURDAY
MAY 31

09.30 - 10.15

Session 5 “Campaigns and gender equity on the elections for Judiciary Branch”

e Electoral campaigns and gender equity on nomination of candidates. Electoral
Councilor of INE, Rita Bell Lépez

Questions and answers -30 minutes-

Moderator: Director on International Studies and Projects of INE, lulisca Bautista

10.15 - 10.30 / BREAK

10.30 - 11.30

Session 6 “Election Day”

¢ Selection and training of polling sites officers. Electoral Councilor of INE, Martin Faz

e Characteristics of polling sites. Miguel Angel Patifio, Executive Director of Electoral
Organization

e Procedures on the polling sites. Miguel Angel Patifio, Executive Director of Electoral
Organization

Questions and answers -30 minutes-

Moderator: Electoral Councilor of INE, Norma De la Cruz.

11.30 - 11.45 / BREAK

11.45 - 12.45

Session 7 “Tally votes”

e Tally procedures. Electoral Councilor of INE, Uuc-kib Espadas
¢ Technological System or tally, Head a. i. of the Technical Unit of Technology System:s,
Jose Manuel Perez de Acha

Questions and answers -30 minutes-

Moderator: Head of the International Affairs Unit of INE, Arlene Cabral
12.45 - 13.00 / BREAK

13.00 - 13.45

Session 8 “Official results”

¢ Instancias responsables de la declaracion de resultados de los computos.
Consejero Electoral del INE, Jorge Montano
Consejero Electoral del INE, Uuc-kib Espadas

Questions and answers -30 minutes-

Moderator: Deputy Director on Electoral International Training Programs of INE, Jorge Macias

13.45
End of the Forum




